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Omkprimoe axyuonepHoe obuecmao « ¥Ycmo-Haumckuii aeconunsho-oepesoobpabameiéarouuii 3a600»
Toooeoti omyem no pezynomamam 2011 gunarcosoezo 200a

1. ITono:xkenne O6mecTBa B OTPAC/IH

OAO «Ycrp-UnuMckuii  JieCONMIBHO-NIEpeBO0OPa0aTHIBAIOMIMN  3aBO»  SBJSIETCS  IPEAIpHATHEM
IepeBooOpabaThBAIONIEl  IPOMBIIUIEHHOCTH, OCYHMIECTBIAIOIIMM  IIPOM3BOACTBO M PeaIH3aldIo
MHIOMATEPHAIOB XBOMHBIX (COCHOBBIX U JINCTBEHHUYHBIX, C NpeodiaganueM cocHbl) skcnoptHoro 'OCTa
26002, puytpennero ['OCTa 8486 u TV, mens! texnonormdeckoit g LBIL, u sBasercs xpynsHedmum
Npou3BOAUTENIeM NuioMarepuanoB B Poccuu. Ilpomykuus npennpusaTus BBIIyCKAaeTCAd IMOJ TOPrOBOH
Mapkoii «Taiira», 3aperHCTpHpPOBaHHOM B l'OoCyZlapcTBEHHOM peecTpe TOBapHBIX 3HaKOB Poccuiickon
Deneparuu.

3aBoj OCHAIEH aBTOMATU3HPOBAHHBIM O0OpYIOBaHHMEM HMMIIOPTHOTO W OTEYECTBEHHOI'O MPOM3BOJICTBA
bupm «Payma Pemmonay, «Jlormudt», «BanouKone», «Anbctpem», «Banmery (Ounnsuaaus), « Lnpurrep»
(ABctpus), «borrenay (Mramus), «JIubxepp» (I'epmanns), OAO «Cepepusiit Kommynap» (r. Bonorna).
ChippeM 11s MPOAYKLUY SIBJISETCS COCHA aHrapcKas M TUCTBEHHHUINA cubupcekas.

[TpoekTHAs MOIIHOCTD 3aBoja cocTaBnseT 1 MiH. 370 ThiC. Ky0. M IpeBECHHBI B Tof 1o pacnuiy, 600 Teic.
Ky6. M cyxux nunomarepuanoB U 500 ThIC. Ky0. M TEXHOIOTHYECKOM IHETIEI.

3aBon sABNIAETCS €AMHCTBEHHBIM INpeANpUITHEM JaHHOro Macmraba Ha Teppuropuu Poccuiickoit
Qenepanuu.

[NoTpebutenn npoAyKuuu — MebenbHas MPOMBIIUIEHHOCTh, CTPOUTENBbHAS HHJYCTPHS, MPOU3BOAUTEIH
cTOJIApHEIX m3enuit. ['eorpadus nokynareneit npeacrapieHa cleayONAMHA PETHOHAMH:

1. Espona (benbrus, BemukoOputanus, Benrpus, I'epmanus, ['perus, Jlanus, Ucnanus, Uramus,
JlroxcemOypr, Hunepnanel, [lopryramus)
bmxuaeM Bocrok (Eruner, M3pauns, Mopaanus, Jlusan, Cupus, Caynosckas Apasus, Typrus)
Cesepnas Adpuxa (Amxup, Mapokko, TyH#HC)
Kuraii, SIlnonus, Kopes
ctpansl CHI' (Kazaxcran, TypkMmenucran, Y30ekucran), Poccus.

Rl il N

[Ipennpustue peHTabensHO U GUHAHCOBO YCTOHUMBO. [IMaTexecnocoOHOCTE He BBI3BIBAET COMHEHHIA.

2. IlpnopuTeTHble HANIPABJICHHUS AeITEJIbHOCTH 00IIeCTBA.

IIproputeTHBIe HanpaBieHus JesTenbHocTH obmectea Ha 2011 roxa:

A) MOHHTOpPUHI pe3epBOB, UMEIOINMUX ITOTCHIWAIBHBIA JKOHOMHYECKHH 3G (eKT, W HX aKTHBH3alUsL
HOCPEACTBOM IIPOBEJICHHS OPraHU3aliMOHHO-TEXHHYECKUX MEPOTIPHATHIA.

b) Paspaborka W  peaysmzanys =~ HMHBECTHIIMOHHBIX  MEpONPHATHH,  HalpaBIeHHBIX  Ha
MOAEPHU3ALUIO/PEKOHCTPYKIUIO MPOU3BOACTBEHHOTO O0OpYIOBaHMS, YBEIHUEHHE HPOM3BOACTBEHHOI
MOOIHOCTH,  IIOBBINIEHHE  KOHKYPEHTOCIIOCOOHOCTH,  peanu3amisd  KamWTaIbHBIX  MEpPOIpPHUSITHN
00s13aTeNIbHOTO XapakTepa (TpeOoBaHUe 3aKOHOAaTENLCTBA).

A) IIporpaMma opraHu3alMOHHO-TEXHHYECKUX MEPONpUATH (110 pasenaM/moapasie/ieHusIM ):
1. «lloarotoBka ChIpbs»:

1.1. IlpmBneuyeHue He3aBUCUMOTO MpHeMINKKa Chpbd 3A0 «HDK».
1.2.  AHTHCenTHpOBaHHE JIECOMATEPUATIOB KPYIJIBIX.

2. «Jlecomunenney:

2.1. TexHudeckne MEpONPHATHS MO CHHKEHHIO 0030JBHBIX JOCOK IO IIPHYMHE CMEINEHHSA OCH
6peBHa, 60KOBOIT HaBaJike, CMEIIEHHIO OcH OOKOBEIX Jocok Ha DPOC.

2.2. KanurajapHsl peMOHT packaTHbIX ctonos (1,2, 4, 5,6, 7,9, 10).

2.3. Kanuranessiit pemont CITB/I.

2.4. BoccraHOBICHHE TEXHHYECKOTO COCTOSHHS "y3KMX MECT" COPTHPOBOK CHIPBIX I/M (pa3oBas
3aMEHa HMMIIOPTHBIX IeNeH COPTHPOBOYHOrO TpaHCIIOpTepa, TATOBBIX Ielell Ha 3Taax,
3aMeHa HalpaBJISFOLIUX ).

2.5. 3aMmeHa cHenMaibHBIX TSATOBBIX IlENed M HANPABJIAIONIAX HMIIOPTHOTO HPOM3BOJCTBA Ha
yuactkax o6pesku rn/m JIPII.

2.6. BoccTaHOBIEHHE TEXHMYECKOTO COCTOSHUA M/K 1 obopynoranus JIPB, BA3M, JIC-26.
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Omupvimoe axyuorneproe obuyecmeao « Yemo-Hnumckuii neconunsho-oepegoobpabamuisarouyuti 3a600 »
Todosoti omuem no pesynomamam 2011 ¢unancosozo z00a

2.7. 3amena 7-mu KpaH - Oamok MexOacceifHa W Jjeconexa (BMECTO HEPEMOHTOIPHIOIHBIX
npousBoacTBa Kuprusuu) Ha oTeueCTBEHHBIE. '

2.8. Boccranosnenue paboTOCnOCOOHOCTH TpaHCIOPTEPHOTO oOOpynoBaHMs (pa3oBas 3aMeHa
TPAHCIIOPTEPHBIX JICHT, MPUINEIIHUX B HETOJHOCTB).

2.9. 3amMeHa UMIOPTHBIX JBYXCKOPOCTHBIX 3J1/ABUTaTeneidl nmpuBoja nmojgavyd craHkoB VK-800 Ha
OTEYECTBEHHBIE OJHOCKOPOCTHHIE MEHBIIEH MOIIHOCTH C YacTOTHO-PETYIHPYEMBIM
HIPUBOJIOM.

2.10. 3ameHa 311/1BHUraTeNneii UMIIOPTHOTO MPOU3BOJICTBA HA O0OPYIOBAaHHH COPTHPOBOK CHIPBIX H
CYXMX MHJIOMaTepUajIoB Ha POCCHHCKHE aHAIOTH.

2.11. 3ameHa snekTpoaBurareneil ¢ Ga3HbBIM POTOPOM HA TJIABHOM IIPHBOJE JIECOMIIBHBIX paM |
psiia Ha 3JIEKTPOIBHIaTENH ¢ KOPOTKO3aMKHYTBIM POTOPOM M YCTPOHCTBOM TLIABHOTO ITyCKa.

2.12. 3ameHa os/aBUraTteneil JUIs INPOAOIDKHTENBHOTO peXuMa paboThl Ha OJI/IBHIATeNld C
IIOBHIIIEHHBIM CKOJIBXEHHEM Ha MEXaHN3MaX C YaCTHIMH ITyCKaMH.

2.13. YcranoBka ruapomanumyisropa 6/y sa PC-1-2.

3. «Cymkay:

3.1. IlpmoGpereHne 2-x xon0BBIX KiamaHOB VS5016A1135 mis peryiupoBKH TeMmIeparypbl B
CYIIMJIBHBIX Kamepax.

3.2. IlpuobpereHre KaopudepoB Uik CYIMIEHBIX Kamep 1 1 2 ouepenu momuocTho 1,3 T'Kor mms
TOHKMX cedeHHit 1 MorqHocThIO 0,9 I'Ki1 11t TONICTRIX ceueHui.

3.3. IlpuoOpereHre xamo3el JUIS CyIIMIBHBIX KaMep pasmepamu SSV 66 1250%1250; SSV 55
1000 *1000, SSV 77 1600*1600.

3.4. 3amena MepHoro ycrpoicrsa Ha Moa.600 1/2 Ha ynpoméHHBIN BapwaHT (TOpIIOBKA IIO
JUTMHaM) ¥ YCTaHOBKa ITHIEI 4,0.

3.5. 3amena d9acTu dy/gBHratesied MUPKYJSIIMOHHBIX BEHTHIIITOPOB CYIIHIBHBIX KaMep Ha
CIeLUaTH3HPOBAHHEIC.

3.6. Ycranoska mpeobpaszoBaTenei YacTOTHI JUIS yHpaBieHus paGoToli BBITSHKHBIX BEHTHISTOPOB
CYIIWIBHBIX KaMep.

3.7. Mexanu3anus noJayd CyIIMIBHBIX HPOKJIAJIOK M3 mpojera "A" Ha y4acTOK COPTHPOBKH

CBIPBIX II/M.

4.  «Otrpy3kan:

4.1.
4.2.
4.3.

Opranunzanus oTrpy3kH B nponetax [I, E (2 ouepenn) [T (otrpyska).

Pazpa6oTka nporpaMMHOro obecredenus Ui noabopa HapTHit Ha IIOTPY3KY /1 TPAHCIIOPTA.
Otkas oT cnenuanbHOro GOpMHPOBAHHSA TPETHIAKETOB (KPOME Kak IIPH CMEHE CedeHHs Ha
COpPTHPOBKAX CYyXHUX II/M).

5. OO6we3aBoacKHe MEPOTIPHATHS:
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OOO "Pemctpoii" PeMOHT CymmMIBHBIX KaMep (3ameHa Kpemnexa 1mo kamepam Nel3,14 I1I1-2-
g oYepean).

PeMoHT cymunbHBIX Kamep (41t).

Pemont xposmu (CITI-Bcrpoennsie), ymaus 1-/[-2-s ovepenn, nuumsa 7B, ceippie 1 u 2
ouyepenu).

PeMOHT 3eHHTHBIX (oHapeit (8mT. sTaxku-mMoayiab 700/1,2 u 12mr. moxyns 200/1,2).

00O "Monyns" YcTpoHCTBO IIOMAIKH AJIS 3arPy3KH BATOHOB.

OOO "PemcTpoit" (ycTaHOBKA OTHE3ALIUTHOIO HOTOJIKA, 3aJI€)IKa OTBEPCTUH B I/MOKAPHBIX
IIEPErOpOIKaX ).

PemonT nomemenuii rapaepo6usix B ABK( xen. otm.4,2-21mt, Myx. orM.7.8-11m1).

00O "MnumaneKTpoMOHTax" MapKHPOBKa JOPOXKEK 110 CKJIAAY MHUIOBOYHOTO CHIPHS.
VYcTaHOBKa aBTOMAaTHYECKOH MOXKapHO#M CHrHATM3ALNH 110 00BEKTaM 3aBOJIA.

. 000 "Monyns" PEMOHT IPOMBIIIIEHHO-NPOTHBOMOXAPHOTO BOAOIIPOBO/IA.
- MonepHu3zanusa cXeMbl YIpaBleHHMs HAcOCaMH CTAHIMH [OJKAYKH IIPOMBILIIIEHHO-

IPOTHBOIIOXXAPHON BOABI C HCIONB30BaHHEM IpeoOpa3oBaTess YacTOThl W YCTpOMCTBA
IUTaBHOTO ITyCKa.

. Bo3Bpar xoHZeHcaTa B JieTHee BpEMS B CHCTEMY 060POTHOTO BOJIOCHAOKEHHSL.
. Pasnenenne cHcTeMBI BO3MYXOCHAOXEHHS HA YYACTKH C BO3MOXHOCTBIO OTKJIFOYCHHS,

MOHTaX 3allOPHBIX KJIallaHOB, COIOKMPOBAaHHBIX ¢ paboToi 060pYI0BaHHE.
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Omxpvimoe axyuoreproe obujecmso « Ycmo-Haumckuil neconubHo-0epegoobpabamueisarouyuil 3a600»
Todosoit omuem no pezynomamam 2011 ¢unancosozo 200a

6.

7.

8.

5.14. IIpuoGpeTenne Kanopudepos, 3alOPHON, peryiIupylomed apMarypsl Ui PEeMOHTa CHCTEM
OTOIUICHHUS 3aBOJIA.

5.15. [IpuoOpeTeHue 3aOpHON U peryaupyrouiedl apMaTypsl Uil 3aMEHBI BBILIEAIIeH U3 CTPOs B
cucTeMe BOAOCHAOXEeHHs 3aBOjia, HACOCHOTO 000pyI0BaHus.

5.16. IlpuobpereHrne U MOHTaX OOOpPYIOBAHUSA AaBTOPETYIMPOBAHUS IS CHCTEMBI OTOILICHHS
rJIaBHOTO KOpITyca.

OxpaHa Tpyna:

6.1. BoccraHoBieHME IPUTOYHO-BHITSKHOM BEHTUIIAIMY B MeX. OacceiiHe.
.2. Boccranossienne paboTsl BeHTUIATopoB BIoas GOC NoNe 1-8.

ITpuobpeTenne aBTOMOOHIBHBIX Kpecen IS paMInuKoB W omepatopoB JIDII, omeparopos
JHHUN COPTUPOBKH cyxux /M M 600/1/2, 4C, 4B, 7A, 7B.

IIpuobperenue npoxxapHbIX pykaBoB 66MM.-100mT. U MOKAPHBIX CTBOJOB 66MM-10011T.
[Tpuobperenne 3HaKoB noxapHoi 6ezomacHocTH-100 mT.

ITpnobpeTenne cBETUIHHUKOB, 000PYJOBaHHBIX 3alIUTHBIMH Kojmakamu-100 mit.
[lepesapsiaka orHETyIIUTENEH.

ITprobpeTenne BEHTUISIIHOHHOTO 000PYIOBaHHS.

PRI AO
N LAE Wi

YHpaBJ'ICHI/Ie NEpcoHaloM:

7.1. BHeapeHHe HOBOM CHCTEMBI OIUIATHI TPYA.

7.2. OnTuMpsanus YUCICHHOCTH.

dunancoBasg IeATENLHOCTD:

8.1. Buenpenue MexaHu3Ma OaHKOBCKO# rapanTuu 1yt Bo3merrenns HIC.

8.2. Ilepexon Ha equHbIe (POpMATH! KOPIIOPATHBHOTO IUTAHKPOBAHKSA M OTYETHOCTH.

b) VHBeCTUITMOHHBIE MEPOTIPHATHS

1.

MCpOHpI/IHTI/I}I, HallpaBJICHHBIC HA NOAOCPKAaHHUC W ITOBBIIICHHUC pa6OTOCHOCO6HOCTI/I IIpOU3BOACTRA:

1.1. CtpoutenscTBo KOHTEHHEPHOTO TEPMUHATIA.
1.2. IlpmobpereHue TemIOBH30pA.
1.3. Tapaxxsoe obopymoBaHue.

1.4. Cuctema xoHTpons 3a Tteppuropueii JIIIC, cucreMa aBTOMaTH4ecKoW BuAeo(HKCALUH
ABTOMAIIHH IIPH B3BeKUBAaHUK U npoxoxaeruu KIII1.

Meponpustus, uMeromue 06s3aTeIbHbI XapaKkTep:

2.1. BHeapenne mporpaMMHOrO HPOIYKTa 1o Oyx. yueTy Ha 6ase «1C YIIIT 8.
2.2. VcraHOBKa aBTOMATHYECKOM MOXApPHOM CHIHATM3AIHH [0 0OBEKTaM 3aBOJIA.

Ipuobperenne oGopynoBanus s peanu3anuy mporpaMmsl OTM:

3.1. IlpuoGpereHue MeTaILIOAETEKTOPA.
3.2, VYcraHoBKa TpaHCIOPTEPOB BO3BpATa IIAKETOB M3 IIPOJIETA B IIPOJIET.

3. Oruer_CoBera 1HPEeKTOPOB (HA0II0JATEILHOIO COBETA)
oOmecTBa 0 pe3yabTaTax Pa3BHTHA 00IIECTBA
IO NPHOPHTETHBLIM HANPABJIEHHUAM €ro JesiTeJILHOCTH.

OcHoBHbIE NOKa3aTe/In Pe3y/ILTATOB esATebHOCTH 00mecTsa B 2011 roay

B pesynbrare Meponpustuii, nposeneHHbIX B 2011 rofy, HabmOAANOCH YIyULIeHHE CHEeAYIOIIMNX
OCHOBHBIX NOKa3arenei JesTeIbHOCTH 00INecTBa;

1. Cymectsenno (ua 6 %) Bo3pocna 3arpy3ka IpPOU3BOICTBEHHBIX MOIHOCTEI:
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Omkpwimoe axyuoHepHoe obujecmeo « Yemo-Hnumckuil neconuibHo-depesoobpabamuisarouuti 3600 »
T'odoeoii omuem no pesyromamam 2011 gunarcosozo 200a

Koad. ucnonb3zoBaHua MOLHOCTHU
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80%
.: .
60%
o .
| 40% o "
20% .
¥
0% :
2010 gkt 2011 dakT 2012 nnaH

2. T'onoBoit 06BEM IPOKU3BOACTRA MAIOMATEPHAIOB yBeaHUmMIcS Ha 52,3 Thic. M.Ky6 (11,9 %) mo
cpaBHeHMIO ¢ nokasaressimu 2010 roza:

[POVM3EQOCTEO MMMOMETEPUANOR, ThIC. M

a0
50
400 >
0 5
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100 -

o s

2010 dpaxcr 2012 e

3. OcHosuble huHaHCOBBIE MOKa3ateny B 2011 rofy NeMOHCTPHPOBAIH KaK pocT (BBIPYUKaA), TAK U
cumxenue (EBITDA, uncras npu6suis).

OcHOBHbL!e (hMHAHCOBbLIG NOKA3aTern, MIH.py6.

0O Buipydka
| EBITDA
8 Hucras npubeins

2010 dpakr 2011 daxy 2012 nnax
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Omxpoimoe axyuorepHoe obwecmso « Yemo-Hnumckuli neconunsHo-0epesoobpabampisaowuil 3a600»
T00080ii omuem no pesynemamanm 2011 ¢runarncosoeo z00a

OcHoBHBIME (DaKTOpaMH, TOBIHABIIAMH Ha CHWXKEHHE (PMHAHCOBOTO pe3yJbTaTa SIBHIHCH CHHXKEHHE
[EeH Ha BCeX PhIHKaX cOBITa B CBA3M C MX CTAarHAIMEH, a Takke CHHXKEHHE BO 2-M U 3-M KBapTaje
KypCOB BaTIOT (JOJIapa, €Bpo), B KOTOPHIX OCYLIECTBIAIOTCS PAcyeTHl ¢ IOKynarensMu. JledcTeue
5THX (PaKTOPOB Ha ONEPAIIHOHHYIO IPHOBUIH PACKPHIBAET (HaKTOPHEIH aHAIH3.

dakTOopHbIA aHanu3 onepauvorHon npubeinn 2011, MnH.py6.

3500 1 3104 789

- -150,9
140,7
-9,1
¥ — -31,6

Mnan (ABP) Uewa rn OGrvem N CeGecroumocTe  KypcoBas paanniya Mpovee dakT

300,0 -
250,0 -
200,0 -

150,0 -

80.4

100,0 4

50,0 -

0,0 -

D@ PeKTHBHOCTD pealu3yeMbIX MEpONPUATHHA MO O3JOPOBJICHHUIO IIPOU3BOJACTBEHHON WM (UHAHCOBOM
NesATebHOCTH 00IIecTBa oTpaxkaercs Ho paktopy «CebecTonMOCThY.

IloBplmaromuecss TPEeHIAB! OCHOBHBIX (UHAHCOBBIX W PBIHOYHBIX IOKasaTeledl  IO3BOJIIOT
copMHpPOBATh ONTHMHUCTHUECKHH nporuo3 Ha 2012 ro.

4. @axTopHBIA aHaNMU3 onepalnoHHoM npubsun 2011 roga noarBepkaaeT 3G HEKTHBHOCTS MEPOTIPUSTHIA
110 03JOPOBJICHUIO IPOM3BOACTBEHHOM U (PUHAHCOBOI NESITETHFHOCTH, MPoBeAeHHbIX B 2011 romy.

B 1-M kBaprane 2012 rona Habmonaercs ganpHelInee yIydiieHHe OCHOBHBIX MMOKa3aTeNeii: poct
(HHAHCOBBIX MMOKa3aTeleH, yBennUeHue 00beMa IPOM3BOICTBA, YBEIHYEHHE IIPOU3BOAUTENLHOCTH

TpyJa.
HpHBClIeHHI)IC BBIIIC ITOKa3aTeIIu

A) IEMOHCTPHUPYIOT ITOCTIEIOBATENbHOE i IIIAHOMEPHOE YIIYUIICHHE YIPABISEMOCTH U [TOBBIIIEHHE
3} HEKTHBHOCTH IESITEILHOCTH OOIIECTBA,

b) nmoarsepxaroT NpaBHIIbHOCTD H30PaHHOM PYKOBOACTBOM HOJUTHKH PAa3sBUTHA OOLIECTBA;

B) 03800t chopMupOBaTH ONTHMHUCTUYECKHUI IPOTHO3 NEPCIIEKTHBHBIX PE3yIbTATOB PeaH3aINK
IIPOrpaMMBbI pa3BUTHSA OOLIECTBA.

4. Nudopmanns 06 o6beMe HCNOJIBL30OBAHHBIX AKUHOHEPHBIM 001IECTBOM B
OTYETHOM roJy BHIAOB JHEPreTHYeCKHX pecypcoB B HATYPaJIbHOM BbIPajKeHHH U B
AEHEKHOM BhIPA:KeHHH

Crpykrypa norpebnenns TOP B HaTypaIbHOM H CTOMMOCTHOM BBIPAXKEHHH:

Hotpedaenne TOP
HanmenoBanue HarypaJbHeie y.T. 3aTparsl,
eXHHHIbI ThIC. py0.
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Omxpuimoe axyuonepHoe obuecmso « Ycmo-Hnumcxuii neconunvho-depegoobpabamuiearoujuti 3a600»
Todosoii omuem no pesynromamam 2011 gunancosozo 200a

DnexTposHeprus 62014,369 TrIC. KBTu 21363,950 98503,575
TertoBas sHEPrUs, B T.4.: 143439,0 I'kan 21315,000 56377,310
'opsiuast Boga 35293,0 I'kan 5244.500 18314,240
[Tap 108146,0 I'kan 16070,500 38063,070
MotopHoe ToImBO 1013,896 T 1472,905 25914,228
. bensun 68,896 T 102,655 2005,728
Ju3. TomHBo 945,000 T 1370,250 23908,500

S. IlepcnexkTuBbl pasBuTHa O0mecTBa

[IpuopureTHpie HampaBneHus nestenbHocTH ObmectBa Ha 2011 rox oTpaXaroT CTpaTeTHiO NOBHIIEHUS
CTOMMOCTH aKIIHOHEPHOTO KaUTAla H PEIAIOT CIIeTyIOITUe MEPCIEKTHBHBIC 3a/avu:

A) VYiepxanue JIHAMPYIOIIMX MO3MOUH B poccHCKOH nepeBoobpabarhiBatolnel MPOMBIMIIIEHHOCTH,
COXpaHEHHE MIPUCYTCTBHUS Ha IMOOANBHBIX PhIHKAX.

b) Breapenue HOBBIX Oosiee 3P PEKTHBHBIX JIOTHCTHYECKUX CXEM NOCTABKH MPOIYKITHH.

B) Peanuzanuss MeponmpHUATHHi 1O TNOBBIICHHIO YIOBIETBOPEHHOCTH IOKYyNAaTeNedl NPOXyKITHH
(pa3pabotka ctagnapta npeanpusitus CTO ¢ nenpio noBbIIEHUs THOKOCTH IIPOU3BOJICTBA).

I') Buenpenue cucteMbl MeHemkMeHTa KadecTBa (CMK) mo MexIyHapoTHBIM CTaHIapTaM.

) Peammsanus 3¢ deKTUBHBIX MPOrpaMM MOTHBAIUH H 00YUYESHHS IIEPCOHATIA BBICIIET0 U CPEIHEro 3BeHa.

B obnactH peamM3anuM IMPOEKTOB II0 MOJCPHH3AIMM W HOBBIIEHHIO >PEKTHBHOCTH IIPOU3BOICTBA
HaxoJATcs B pa3paboTKe HHBECTUIIMOHHBIE TTPEIJIOKEHHS:

1. CrpoutenbcTBO KOTENbHOM Kak (pakTopa TOBBIIEHHS 3HEproycrouuBoctd OOmiecTsa u
COKpAIIEeHHS U3epPiKeK.

2. Moaepauzanus J0KaTbHOH BEYHCIHTEILHOM CETH.
IIpuobpeTenne aBTOMOOUIBHBIX BECOB [UIS B3BEHIHBAHHUS aBTOTPAHCIIOPTA C CHIPHEM.

4. Jlokamusauus pa3MeNIEHHsS IIPOM3BOJCTBEHHBIX MOApa3feNeHU W CO3JaHHE 3aMKHYTOIO
nepuMeTpa Ha Tepputopun OOmecTna.

5. HDOBB,LICHH@ QHEproayjaura.

6. OTueT 0 BBhITJIaTE OOBABIECHHBIX (HAYHCIEHHBIX) AUBHICHIOB M0 AKIHAM
aKIHOHEPHOro odulecTBa

CornacHo pemeHHs rofgoBoro obmiero cobpanus aknuoHepos 2011 roga IUBHAEHIB! MO0 OOBIKHOBEHHBIM

MMEHHBIM O€370KyMEHTapHbIM aKIUsM 1o pesyibrataM 2010 ¢HHAHCOBOTO roja He HAYHCIBUIHCH M HE
BBITLTAYHBAIIHCE.

7. OcHoBHBIe (PaKTOPBI PHCKOB, CBA3AHHDIX € JesiTeIbHOCTLI0 OfmecTBa

1.  JlanbHeiimas cTarHalus H JeCTaOHIN3aIM PBIHKOB, B yacTHOCTH Kutas u SInonun.

2. TlosBnenne HOBBIX KOHKYPeHTOB (MojepHHM3auus «Jlecocubupckoro JIK» i BRIXO Ha IIPOEKTHYIO

MomHocTh «JIJJK Urupmay)
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Omxpeimoe axyuoreproe obujecmso « Yemo-Huumckuii reconuibHo-depesoobpabampleaiouuii 3agoo »

Toooeoit omyem no pesyavmamam 2011 dunarcosozo 200a

3.  Tponomxaromieecs pedpopmuposanre PAO PXK]l MoxeT BBI3BaTh OrpaHHYeHHE B IIOCTaBKe

IIOABMXKHOI'O COCTaBa.

8. Kpynubie caenxu, copepmentbie OAQO «Ycrb-HanmMcknii JieconuibHo-

aepeBooOpabaTeiBatomui 3asoa» B 2011 roay

HaumeHoBaHMe

. Hara cornacoBaHus Opran
KOHTpareHTa (ecjii ux IIpeamer xpynHoii Cymma caenku, 5
HECKOJIBKO yKa3aTh CHeNKU ThIC. pYO. HITH ONODPEHHA coracopanits
Boex) CHENKH UM ogoSpeHus
KUT ®unanc | Horoeop 15 000 000,00 03.08.2011r. | Coser
HHBecTHIIMOHHBIH OaHK | MOpPYyYHTENLCTBA B | nonnapos CIIA JHPEKTOPOB
(OAO) obecrnieueHue IMporokon  CJ]
00s13aTeNbCTB 000 Ne 0803-11
«HUnum Tumbep» mnepen
KHAT ®unaHC
HHBecTHLHOHHBIH  OaHK
(OAO)
Kb Horosop 10 000 000,00 14.03.2011r. | Coser
«MHTEPKOMMEPILl» | nopyuutenscrpa B | Erpo IHUPEKTOPOB
(000) obecnieyeHue Ilpotokon CJi
o0s13aTenpCTB Ne 0314-11
3uHrapeBny BI.,
3unrapesuu T.M. nepen
Kb
«MMHTEPKOMMEPL»
(000)
OAO . Horosop 98 000 000,00 16.04.2011r. | Obmee cobpanue
«TpancKpenurbank» [IOPYYHUTENBCTRA B | nonnapos CLIA aKIIUOHEpOB
obecrieueHre ITpotokon
00s3aTesIbCTB 000 BHEOYEPETHOTO
«Mnmum Tumbep» nepen OC akuuoHepoB
OAO OAO «YH JIJ3»
«TpancKpenurbank» Ne 0416-11
OAO «bank BOA» Horosop 600 000 000,00 28.11.2011r. | Coser
HNOPYUYHTENbCTBA B | pybnei JUPEKTOPOB
obecrieyeHHue Ipotokon CJI Ne
0053aTeNIbCTR 000 1128-11
«num Tumbep» mnepen
OAO «bank bOAy

9. CaeJikH ¢ 3aMHTEPECOBaHHOCTHIO, coBepienHbie OAO «Y cTb-Hanmcknii

JieconuiabHO-AepeBooOpabaTbiBaromnii 3asoa» B 2011 roxay.

B 2011 rony ciemnok ¢ 3auHTepecOBAHHOCTHIO COBEPLIEHO He GBUIO.

cTp.
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10. CocTaB coBeTa THPEKTOPOB (HA0JII0AATEIbHOIO COBETA)
aKIHOHEPHOIro 0011ecTBa

Caenenus o cocraBe Copera qupexropoB OAO «YU JIJI3» no cocrosnuro Ha 31.12.2011 r.

KonuuectBenuslii coctaB CoBeTa TUPEKTOPOB, ONPEIENEeHHbIH PellleHHeM roJoBoro oduiero codbpanus

‘aKlIHOHepOB OAO «YHW JII3» ot 26.06.2011 r.: 5 9enosex.

ITo pemernuto obuiero cobpanus akuuoHepop (mmpotokon Ne 0626-11 ot 26 mrona 2011rona), B Coser
TupekTopoB OTKPHITOrO aKIMOHEPHOTro 001ecTBa H30paHkl CIEAyIOIIUE JINIA:

- Cepebpsxos JImutpuit MBanosuy (1971 rona poxaenus)

- Koconanos Oner Bnagumuposuu (1966 rona posxaeHus)

- Koconanosa Jlronmuna Hukonaesna (1966 rona posxxaeHus)
- Hanromxun Kupunn Imurpuesud (1967 roga poxaeHus)

- beruko Cearocnas Cepreesuu (1963 roga poxaeHus)

Ipencenarenem Cosera nupexropoB OOmectna u36pan Koconanos Oner Baagumuposud.

11. CocTaB 4/1eHOB HCIOJHHTEJILHOIO OPraHa
aKIHOHEPHOro 001IecTBA

ENWHONMYHBIM HCIIOHUTENBHBIM OPraHOM SIBJISETCS:
Hcnonusronuii 0683aHHOCTH TeHepaibHoro aupektopa Kpusens [lasen Muxaitnosuu ¢ 27.07.2010 roga

no 30.09.2011 roga.
I'enepaneneni nupektop Kpusens I1aBen Muxaiinosuu ¢ 01.10.2011 roza.

KosnernanbHbIi HCTIONHUATENBHBIA OpraH He CGOPMUPOBaH.
Cocras wieHOB KOHTpOJIBLHOTO oprana O61mecTBa (peBU3HOHHAS KOMUCCHS):
- lllep6bunun Bacunwmit [TerpoBud — aupektop mo skoHoMuke U punancam OAO «YH JIA3»

- OuaunnoBa Mapunaa DHBanbToOBHA — BeAyLIHH cnenuanucT no ¢puHancoBoit pabore OAO «YU JIJI3»
- Kyposckas 'amina BanoBHa — rinaBHbId 6yxranrep OAO « YU JIJI3».

12. CBenenns o co0/1101eHHH aKIHOHEPHBIM 001ecTBOM pekomenaanuii Koaekca
KOPHOPATHBHOIO MOBeAeHUs

Ax1imoHepHBIM 001ecTBOM cobmomaercs Komexe KopmoparuBHOro mOBEACHHU.

13. Uuasn nudopmanusn

E)KCKBapTaJILHaﬂ OTYECTHOCTh IMHTCHTA SMHCCHOHHBIX IICHHBIX 6yMar.

B cootsercteun ¢ Ilpukazom PO ®COP Poccuu B BCP or 21.07.2011 roma Ne 31-11-172/m3-u
OTKPBITOE AKIHOHEpPHOE OOMIeCTBO «Y cTh-UMHMCKHIA JecOnUIbHO-IepeBo0OpabaTHIBAIOIINA  3aBOI»
OCBOOOXICHO OT OOS3aHHOCTH OCYINECTBJIATH PACKPHITHE WM IIPEJOCTaBIcHHE HH(POpPMALHH B
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Omxpeimoe axyuoneproe obuecmso « Yemu-Hnumckuii neconunvho-depeeoobpabamsteaouyuii 3a600 »
Tooosoit omuem no pesynemamam 2011 gpunarcosozo 200a

cooTBeTCTBUH €O craTtheit 30 deneparpHoro 3akoHa «O phIHKE LEHHBIX OyMmar», NpeayCMOTPEHHOH It
3MHTEHTOB lIEHHBIX OyMar, B OTHOIICHHWH KOTOPBIX ObUIa OCYINECTBICHA PErHCTpalys POCHEKTa LEHHBIX
Oymar.

OCHOBHBbIE TIOKA3aTE/IH /IeTeJILHOCTH U PaKTOPbI, NOBJIUSIBIIHAE B OTYETHOM rogy Ha
¢uHaHCOBBIE Pe3yabTaThl AesiTeqbHOcTH O0mecTBAa.

OcHOBHBIE TOKA3aTEH AEITEALHOCTH

% K
HanvernoBamme Ex. 2010r 2011 . OPOLLIOMY
[TOKa3ares HU3MEPEHUS

rony
Pacmunero coipest | 3 1089,2 1161,5 107
IIpousseneno:
TOBAPHBIX
MUJIOMAaTepHAIIOB T. M3 437,7 489,7 112
HPOXYKITHI
JiepeBooOpaboTKH T. M3 6,9 14 18
INENbI
TEXHOJIOTHYECKOM T. M3 376,4 396,1 105
OTrpykeHo:
TOBAPHBIX
IIMJIOMATEpHAJIOB T. M3 430,8 4892 114
IPOIYKIIIH
JepeBooOpaboTKU T. M3 7.1 1,6 22
IR
TEXHOIOTHYECKOM T. M3 376.4 396,1 105

IIpogaxku mMpoxyKUMM Ha SKCHOPT NPOU3BOJWIINCH 4Yepe3 KOMHccHOHepa - OOIIecTBO ¢ OrpaHHYeHHON
orBeTcTBeHHOCTHIO «Mnmum Tumbep Unpactpu».

[lpojaxn mDponyKmuu Ha BHYTPEHHEM PpBIHKE npousBoauauck OOIIecTBY ¢ OrpaHHYeHHOH
oTBeTCTBEHHOCTRIO «MmuM Tumbep Unmactpuy», a taxkke @umnany OAO «'pymma «mum» B T. YCTb-
NnumMcke.

CrpykTypa cefecTOHMOCTH NMPOH3BEAEHHOH NPOAYKIIHH, OKA3AHHBIX YCIYT:

Haumenosanue noxasarens VreneHslil Bec B %
MarepuainbHble 3aTpars 74,35
B TOM YHCJIE:

CHIPBE, MaTEpHaIbl 67,20

TOIIMBO M 3HEPTOPECYPCH 7.15
3arparsl Ha orUIaTy TpyAa 13,16
Otuncnenns Ha COUMANbHBIE HYXIbI 3,71
Amoprusanus 1,55
IIpouue 3arpars 7,23
UTOTIO: 100

Hosis MaTepHaNbHEIX 3aTpar B cebecTOUMOCTH - 74,35 %, HauOONbIIMH yAEIbHBIA BEC COCTABISIOT
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Omxpoimoe axyuoreproe 0bujecmso « Yemo-Hnumckuii reconunvHo-depesoobpabameiéarowuil 3agooy

T'o0o60ti omuem no peaynomaman 2011 gpunarcosozo 200a

3aTparsl Ha ChIphE U MaTepraisl — 67,20 %.

Pe3ynbTarhl UHAHCOBO-X03SIHCTBEHHOH AeSITEIbHOCTH

TeIC. pyO.
2011r. 2010r. OTxIoOHEHHE

HaumenoBanme noxasareis
1 2 3 4
Belpyuka oT mponaxu TOBapoOB,
nponykiuu, paboT, ycuyr (3a 3068 122 2752 936 315186
MHHYCOM Hajlora Ha
J00aBIEHHYIO CTOMMOCTB,
AKIM30B, AHAJTOTUYHBIX
o0s3aTeNnbHBIX  IUIATeXed |
SKCHOPTHHIX TTONLINH)
CebecronmocTp IIPOaHHBIX
TOBAapOB,  HpPOAYKLHH, PadoT, (2726 362) (2274 094) (452 268)
yeiyr (3a MHHYCOM 3KCIOPTHBIX
TIOILIVH)
Kommepueckue pacxoasl (106 255) (106 310) 55
VrpaBneH4YeCKHE PacXO/bI (170 310) (133 368) (36 942)
IIpn6sLIB OT HpOAAXK 65 195 239 164 (173 969)
Ilpoune noxoan! M pacxoasl (129 431) (116 613) (12 818)
IIpoleHThI K OTydYeHHIO 20524 15 812 4712
[IporneHTs! K yrurare (98 589) (122 612) 24 023
IIpodune noxonsl 3 083 958 2495 746 588 212
IIpoune pacxonsr (3135 324) (2 505 559) (629 765)
IIpu6s1aB o (64 236) 122 551 (186 787)
HAJI0r000/10:KeHu s
OTJI0)KEHHBIE HAJIOTOBBIE AKTHBBI 17 533 (20 510) 38 043
OT10XeHHbIE HaJIOTOBEIE (7 133) (762) (6 371)
00s3aTeNIbCTBa
Texymui Hajor Ha npuOHLTH - (8 722) 8722
Hauor Ha npu6sUIs IPOIILIBIX JIET (42) - (42)
IlItpadHble caHKIMH (447) “ (443)
Yucrasa npudbLIb (54 325) 92 553 (146 878)
CnpaBO4HO:
[TocTosiHHBIE HaJIOTOBEIE (2447) (5484) (3037)
00513aTe/IbCTBA (AKTHBBI)

Beipy4ka oT nponax 3a 2011r. cocraBuia 3 068 1221sic. py6., uro Ha 315 186 TeIC. py6. BhllE pe3yisTara

2010

OT1rpy3ka IpOXyKUHMH Ha 9KCIOPT OT CTOMMOCTH BCEX Iponax coctasuia 90,75% .

Ha yBenu4eHHe BBIDYYKH OT IIPOJAXKH OCHOBHBIX BH/IOB NPOMYKIMH IIOBIHS/IN CIEAYIOUIHE (haKTOPHI:
®  POCT 0OBEMOB OTTPYKEHHOM IPOLYKIIHH + 260 053 TBIC. PYO.,
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Omxpuimoe axyuoneproe obuecmao « Yemo-Hnumcxuii neconunbro-depegoobpabamuisarouuti 3ag00»
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HOBBILIEHHE IEHBI peaTn30BaHHON npoaykun + 148 3491wIC. pyo., :
cuwxkenue Kypca goymapa CLIA x pyomo ¢ 30,3683 py6. no 29,3874 - 93 2167HIC. PYO.,

[Tonsas ce0ECTOMMOCTh  pPEATM30BAHHOW MPOAYKIMH (BBIIOMHEHHBIX paboT, OKa3aHHBIX YCIYT)
COCTaBHNIA

2 726 362tHIC. pYO., uTOo Ha 452 268 ThIC. pYO. BBILIE NOKa3arend 2010roxa.

ITo cpasuenuto ¢ 2010 roxoM npubHLIL OT IpoaXx cHU3MNAck Ha 173 969 Teic. pyo.

Pesynerar ot npoyeil AesTeIbHOCTH- YOBITKY, B T. 4.: (129 431 ) TBIC.pYO.
NIPOIIEHTH! 3a MOJIb30BAHUE KPEAUTHBIMHU, 3aMHBIMH CPEJICTBAMH;
3a BBIJAaHHBIC 32iIMBI (78 065) 1HIC.pYO.
IIpoune moxonpl, BCEro 3 083 958TtsIC. pyb.
B TOM YHCJIE:
® 0T MPOAAKH BAJIOTHI 3 019 225 TBIC.PYO.
® KypCOBBIE pa3sHHIIbI, BOSHUKIINE IIPH IIEPEOIICHKE UMYIIECTBA U 0043aTebCTB,
BhIpa)XEHHBIX B HHOCTPaHHOH BAJIIOTE 43 660 1rIC.pYO.
® OT peaJU3allii OCHOBHBIX CPEICTB, IIPOYEro HMYILECTBA;
OT CJIaYd UMYIIECTBA B apeHIY 6 537 ThIC.pYO.
e cyOcuauu Ha BO3MELIEHHE YacTH 3arpar Ha YIUIaTy IpoLeHToB o kpeautam 2 018 Thic.pyo.
® CTOHUMOCTH HMYIIECTBA, HOJy4EeHHOTO npu JEMOHTAXE OCHOBHBIX CPEICTB;
®  H3IMIOKU MAaTEPHATBHO-IIPOU3BOACTBEHHBIX 3aI1aCOB 6 177 1eI1C.py0
. KpeIUTOPCKas 33JI0JDKEHHOCTB, 110 KOTOPOH MCTEK CPOK MCKOBOM naBHOCTH 5 786 Thic.pyd
. CTOMMOCTH UMVINECTBA, HOJYUECHHOTO IIPU JIEMOHTAXE 370 ThIC.pYO.
® TIpouHe JIOXOJTBI 185 ThIC.pYO.
IIpoune pacxonsl, BCero 3135324  THIC.PYO.
B TOM YHCJIE:
. OT NIPOJAXXH BATIOTHI 3 019 225 TeIC.pYO.
® KYpCOBBIE Pa3HHLBI, BOHUKIIHE IIPH [IEPEOIICHKE
HUMYLIECTBa K 00513aTeNbCTB, BEIPaKEHHBIX B MHOCTPaHHOH! BayllOTe 80 116 ThIC.pYO.
e mTpadbl, IEHU, HEYCTOMKH YIUIa4eHHbIE; BO3MEINEHHUE YOBITKOB, MPHUHHEHHBIX
HEHCIIOJIHEHUEM 00513aTeNIbCTB 20 588 thIC.pYO.
® OT peajiM3alld OCHOBHBIX CPEICTB, IPOYETO HMYIIECTBRA,
OT CJIa4d UMYINECTBA B apeHy 5417 TeIC.pyb.
® YCIOyrd KpeAUTHOH OpraHHU3aiuu, KOMHCCHHU 4 569 TBIC.pYO.
®  DPAacXoibl HA COIHANBHBIE HYX/IbI, COIVIACHO YCIOBHUSAM KOJUICKTHBHOIO
JIOTOBOpA 3 652 1hIC.pYO.
e wrpadrl, NeHH, HEYCTONKH YIUTa4YeHHbIe; BO3MEIIEHHE YOBITKOB, IPUYHHEHHBIX
HEHCIIOJIHEHHEM 003aTeNILCTB 1 198 1hIC.pYO.
e  yOBITKH OT JIMKBHJIAIIUK OCHOBHBIX CPEIICTB 193 1BIC.pYO.
®  MpOYHE PacXodbl 366 TrIC.pyoO.

YOBITKH OT HPOYUX HOXOIOB M PACXOOB BO3POCIIH O CPABHEHHIO ¢ pesynbratoM 2010r. Ha 41 553THIC.

pyo.

B cTpykType mpounx [10X0I0B H_pacXoA0B OCHOBHAs JOJIS IPUXOAUTCS HA IPOIEHTHI 32 MONBb30BAaHUE
KPEIHTHBIMHU U 3a€MHBIMH CPEICTBAMH, KOTOPBIE CHU3MIIKCH HO cpaBHeHHIO ¢ 2010 1. Ha 24 0231HIC. PYO.

Pacxoanl COHAJIBHOIO0 XapaKkTepa 110 YCJI0BHAM KONJICKTUBHOIO 10roBopa.
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. KopnoparuBHbIE MEPOIIPUSATHS 778 THIC.pYO
. MarepuaipHast TOMOIb paboTHUKAM 726 ThIC.pYO
e MarepuaibHas TIOMOIIs HepaOOTAIOIMM IEHCHOHEPAM,
B CBA3H C YXOJOM Ha ITEHCHIO 426 1hIC.pYO.
e MarepuanpHas IOMOINb K FOOUNIEHHBIM J1aTaM, [Tpa3IHHKaM 402 TsIC. pY6.
e HoBoroanme nogapku 369 TeIc. pyo.
e MarepnanbsHas TOMOILB B CBSA3H CO CMEPTBIO 261 ThIC.py0
e (CaHaTOpPHO-KypOPTHBIE MyTEBKU 209 THIC. PYO6.
e MarepHaibHas OMOIIb HA JICYEHUE, MHOTOJETHBIM CEMBIM 181 TrIC. PYO.
¢ CHOpPTURHBIE MEPOIIPUSTHS 34 1HIC. PYO.
o CopepxaHue 6UOIHOTEKH 14 TeIC. pYO.
, e IIpouue 252 TthIC. PYO.
§ HUroro: 3 652 TEIC. PYO.
[To coctosHuto Ha 31.12.2011 r. caspl0o MO OTINOXEHHOMY HAJIOTOBOMY 17 697 T1HIC.pYO.

* aKTHBY BCETO,
B TOM YHCIIE:

e pe3epB Ha ayIUTOPCKUE YCIYTH 102 ThIC.pYO.
® aMOpTH3aIUs OCHOBHEIX CPELCTB 88 ThIC.pYO.
® pe3epB Ha OIUIaTy OTIIYCKOB 6 958 THIC.pYO.
! ¢ HaJOroBBIH YOBITOK 10 549 THIC.pYO.
Ilo cocrogumio Ha 31.12.2011 r. canpio 1O OTIOKEHHOMY HAJIOTOBOMY 11374 TBIC.pYO.
* 00s13aTeILCTBY
B TOM YHCJIE:
| ®  pacxXobl 0 OCHOBHOH JESTENHHOCTH 9138 THIC.pYO.
® aMOpPTH3aIUs OCHOBHEIX CPENICTB 2236 THIC.pYO.
, f IlocTosuubie Hanorosele 00A3aTennseTsa 3a 2011 roxg , Bcero 4270 THIC.pYO.
~ B TOM YHCJIE:
®  pacxonbl, HE YUYUTHIBAEMEBIE B IIENIAX HAJIOrO00I0KEHHUS 1529 TBIC.pYO.
E ® aMOpTH3alMsi OCHOBHBIX CPEJICTB 2726 THIC.pYO.
i ® OT IIEPEOLCHKH aKTUBOB 15  T1BIC.pYO.
[Tocrosguubie Hanmorosele akTHBEL 3a 2011 rox , Beero 1822 TrIC.pYO.

| B TOM YHCJIE:

f ® [pH BHIOBITUH aKTHBOB 1 TBIC.pYO.
®  YOBITKH NPOUUIBIX JIET 1209 ThIC.pYO.
i ® OT NepeoIleHKH aKTHBOB 3  TBIC.pYO.
| CYMMOBBIE pa3HHI[bI 609 TbIC.pYO.

| K xoniy 2011r. cymMa HemoOKphIThIX yOBITKOB cocTaBuia 102 323 Thic.py6., B T.4. 47 998 TeIc. py6.,
noyiydeHHbIX B 2008r.

T e ———
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OmrpsLnoe akyuoHepHoe 0buecmso « Ycemo-Haumckull 1econunbHo-0epegoodpadamuiéaroyiil 3a600 »
Fooosotr omuem no pesymomaman 2011 ¢unarcosoco coda

Cpennenspernennoe kommuecTBo aknui  Oo6miecta B 2010r n B 2011r. ObI10 HEM3MEHHO M COCTABHUIIO
207 385 mryk.

B 2010r. npubsuts mo ctp.190 «Hucrass npudbLIh, OTYETHOrO nmepuojaa» coctaBuna 92 553 teic. pyod., a
BeJIMUMHA 0a30BOW MPUOBLIM Ha aKIUK COOTBETCTBEHHO cocraBuiia 446.29 py0. (92 553teic. py0d./207
385 mryk(cpennenspereHHoe Koi-Bo). B 2011 rogy mo ctp.190 «HucTeliit yOBITOK OTUETHOTO TEpHO/IA»

207 383 mTyK (Cpe/IHEB3BEIIEHHOE KOMN-BO).

Cocrosinue pPacu€ToB 110 HaJIoraM " c60paM.

Teic. pyo.
Canpno Canpno
Haumenonanue 3a10/KEHHOCTH Haupciten | Omnaueno 3aJI0J’KCHHOCTH
ma 01.01.11n 0 3a roj na31.12.11r.
neperT | HeJTOMMKa | 3a TOJ nepe | HelOMMKa
arta ILIat
a
Hautor Ha npu6sLib 8722 42 8765 0
Hamnor Ha 2 465 10 608 10 481 2592
UMYINECTBO
TpaHcmopTHBIH 25 117 104 38
HAJIOT
ITnara 3a 164 784 507 440
HeraTHBHOE
BO3ACHCTBHE Ha
OKPY/KAOIIYIO
cpeny
Hanor ma moxoanl 2527 47 603 46 744 3386
bu3HYECKUX JTHIT
Hamnor ga 3emin 1074 5145 5357 862
CrpaxoBele B3HOCHI | 857 5211 116 916 112 508 301 19063
Ha o0s3aTeNIbHOE
EHCHOHHOE u
MEIMIHHCKOE
CTpaxoBaHHe
OO0s3arenpHoe
COInalbHOE - 210 5070 4 830 450
CTpaxoBaHne oT
HECUACTHBIX
cllyyaen Ha
NIPOU3BOICTBE
HUToro 857 20 398 186 285 189 296 301 |16 831
| HAC (3kenopr) 0 454 865 454 865 0

Haunciewno Beero wanoros, nenu u mrpados 186 285 teic. pydieid.
C yuerom 3anomkerHoCTH Ha Hayaso 2011 roxa yiiadeno 189 296 tric. pybieit.
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Omxpeimoe axyuoneproe obwecmeo « Yemo-Haumcxuii neconunbro-depegoobpabamuiéaroujutl 3a600 »
Tooosott omuem no pesyremamam 2011 ¢unancosozo 200a

Ipensssneno u BosmenieHo u3 oromkera HJC mo axcnopry 454 865 Thic. pyOieii.

[TpocpoueHHOM 33JOMKEHHOCTH 10 HAJOraM HET.

Pacuér yncThIX AKTHBOB

Tric. py0.
HauMenoBanue nokasaress Ha naygano Ha xonen
rosia rojga
1. AKTHBBI
HemarepuanbHbie akTHBBI 89 113
OcHOBHBIE CpeCcTBa 503 495 500 083
Honrocpounsle pUHAHCOBBIE BIOKEHUS 208 151
OTnoXeHHBIC HAJIOTOBBIE AKTHBBI 0 6 323
3anacsl 200 357 163 817
Hanor #a mo6aBjieHHYIO CTOUMOCTD 10 TPHOOPETEHHBIM 171 078 244 563
UEHHOCTAM
Jeburopckas 3a/10JKEHHOCTD 676 194 181314
378 312 229 831
Kparkocpounble prHAHCOBBIE BIOKECHHUS
JleHexxHbIE cpeACTBa 330 17 359
HToro akTuBbl, IPUHUMAEMBIE K PacUETy 1 930 063 1343 554
2. [TaccuBbl
Honrocpounsle 06s3aTensCTBA 108 940 583 067
Kparkocpounsle o0s13aTenbeTBa Mo 3aiiMaM 1 KpeauTam 1 130 830 78 230
Kpenutopckas 3a101KeHHOCTD 324 827 371 143
Htoro naccuBbl, IpUHAMAaEMBIE K pacyeTy 1 564 597 1 032 440
YucTbie aKTHBBI 365 466 311 114
OcHoBHbIe cpeIcTBa, HEMaTePHAJIbHbIE AKTHBbI
TrIc. pyO.
HanMmenoBanmne nokazaressi Ha nauano roga Ha xonen rona OTKIIOHEHHE
AObcooT. % AOCOJTIOT. % AOCOJTIOT. %
I 2 3 4 5 | 6=4-2 |7 235 )
I Bueoboporunie akTuBLt | 503 50; | 2610 | s01015 | 37,63 | @777) | 1153
HemartepuanbHbie aKTHBBI,
B T.4. 89 0,005 113 0,01 24 0,005
IIpaBo BaaeLOA HA
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Omkpwimoe axyuoreproe 0buyecmso « Yeme-Haumexuil reconuneHo-depesootpabamupiéarouyiil 3aé00 »
Todosoti omuem no pezyremamam 2011 ¢unancosozo 200a

HaumenoBanue noxazarens Ha navaso roga Ha xonen rona OTKII0OHEHHE
AOCOIIOT. % AOBCONIOT. % AOBCOMIOT. %
1 > 3 4 5| 6=4-2 | 7T
ToBapHbIi 3HaK « Taiira»
IlepBoHayanbHasi CTOUMOCTh 254 137 (117)
AMOpTH3AIHS (165) (24) (141)
HeMaTepHaJIbHBIX aKTHBOB
OCHOBHbBIE CPEACTBA 502 585 26,04 497 930 37,40 (4 655) 11,36
IlepBoHauanbHasd CTOMMOCTD 951 108 991 716 40 608
AMOPTH3AIIHS OCHOBHEIX (448 523) (493 786) 45263
CpEICTB
ApeH10BaHHBbIE OCHOBHBIE 12 993 3072 (9 921)
cpencTBa
Hesaepmenmnie 910 0,05 2153 0,16 1243 0,11
KANHUTAJbHBIE BJIOKEHHS

VI3MeHeHHUs] CTOMMOCTH OCHOBHBIX CPEJICTB, B KOTOPOH OHH IPHHSTHI K OyXTanTepcKoMy YUeTy:
® [IEPEOIICHKA;
® PEKOHCTPYKUHS, MOJCPHU3ALIUS.

HcnonHeHne 0653aTe)1bCTB N0 OILIaTe NPHOOPETEHHBIX OCHOBHBIX CPEJICTB U HEMaTepHAIbHBIX AKTHBOB HE
JICHEXKHBIMHY CPEJICTBAMH HE IIPON3BOANIIOCH.

Jlara npoBeneHus nocinenaHel nepeoneHku: Ha 1 ssaBaps 2009roxa.

KanuTansHble BIOXKEHHs, HalpaBlIeHHBIE HAa PEKOHCTPYKIMIO, MONEPHH3AI[MI0 OCHOBHHIX CpEICTB
COCTaBHJIH!

B 2010r. 5 987 1HIC. pY6., B 2011 1. 7 339 THIC. PYO.;

Ha NpHOOpeTeHrEe OCHOBHBIX CPEZCTB COCTABHIIIN:

B2010r 122 526 ThiC. py6.; B 2011 . 35 849 ThIC. PYO.

OOBEKTHl OCHOBHBIX CPEJICTB, TIepeIaHHbIE B apeHIY 13 961 TsIC. PYO.
e 3jaHusd 13 354 toIC. PYO.
® COOpYXEHHUS 212 T1hIC. PYO.
e o0opynoBaHMe, TPAaHCIIOPTHHIEC CPECTBA 395 THIC. pYO.

OOBEKTHI OCHOBHBIX CPEJICTB, MTOJIyYCHHBIE B aPCHIY 3072 TBIC. PYO.
® 3/aHUS 2041 ThIC. pYO.
e o0opynoBaHMe, TPaHCIIOPTHBIE CPEJICTBA 1 031 TbIC. pYO.

B 2011 rony npoBeneHa rocygapcTBeHHAS PETACTPAIUS OOBEKTOB HEIBHXKHUMOCTH
«30aHUe PEMOHTHO-MEXaHHIECKOTO IeXan
«CKnaa XpaHeHUs TUIOMAaTEPHAIIOBY.

] Kosdpdumuenr  u3moca  OCHOBHBIX 49.79 %
CpEencTB
Kosddunuentr oOHOBIEHUS OCHOBHBIX 422 %
CPE/CTB
KosdpduimenT BHIOBITHA  OCHOBHBIX 0,14 %
CpenCcTB
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Omxpoimoe axyuoneproe obuecmso « Ycemo-Hnumckuil neconuisho-depeoobpabambvlearowutl 3a600»
Todosou omuem no pesyremamanm 2011 ¢unarncosozo 200a

CpoK I0JIE3HOT0 UCIIOIb30BaHMST HeMaTepHallbHBIX aKTHBOB:
e [IpaBo Biazenbiia Ha ToBapHbIH 3HaK « TAMTA» 1o 10 et

HMoarocpounbie GHHAHCOBBIE BJIOKECHH .
1. Axran Coeperarenbroro 6anka Poceunt (2000 mryk) —151 ThIC. pYO.
Kpartkocpounble (pMHAHCOBbIE BJIOMKEHH.

o coctoanmio Ha 31 gmexabps 2011r y O6imecTBa UMEIOTCS CICAYIOMHE KPAaTKOCPOUYHBIE (PHHAHCOBBIC

BROXeHus B cymme 229 831 1oic.pyO.:

- 3aeM OO0 «Mnum IMappunckuit Ganepubiit Komounary 43 000 Thic. py0. cpokoM Ha 30 MecAles;

- 3aem 000 «PUPMA CEPBUC» 70 Thic.py6. cpoxom 1o 25.08.2012r. ;

- Bexcennb OO0 «Vnum Bparck nepeBoodpabarsiBaromiuii koMOHHAT» Ha cyMMy 18 500 ThIC.pyb. co cpokoM

IUIaTeXa 1o npeabsBICHUH, HO He paHee 21.05.2011r,;

- 3aiiMel OO0 «Mnum TumGep» 168 261 Thic.py0. cpokoM Ha 12 MecsLes.
MarepuajbLHO-IPOH3BOACTBEHHbIE 3aM1aChI

Tric. pyoO.
HauMeHnoBaHHe nmokaz3arens Ha nagaso roga Ha xownern roga OTKIIOHEHHE
AOcoIIoT. % ADCOTIOT. % AOcooT. %

3amach 200 357 10,38 | 163 817 12,19 | (36540) | 1,81

TPOU3BOCTBCHHRIC 3AUACHL | g7 677 4,80 | 69894 520 | (22783) | 040
Ha CKJIagax

3aTparhbl B HEABCPUICHHOM | 45 g6 2,38 | 37998 283 | (7869) 0,45
HpOH?»BOI[CTBe

rotopast  HPOAYKIHA ¥ ¢ gog 3,16 | 55925 4,16 | (4971) 1,01
TOBapBI Ha CKJIagax

PacxoIbt OymymuX | )7 0,05 |0 0 (917) -0,05
(0) () (0):!

CroumocTs 3aracoB K koHity 2011 roga ymenbimnack Ha 36 540 Teic. py0., a AMEHHO:
e IPOU3BOACTBEHHBIE 3aIIachl HA CKIIaIaX YMEHbINeHbI Ha 22 783 ThIC. pyo.
e 3arachl FOTOBOM MPOMYKIIMK yMeHbINEHBl Ha 4 971 ThIC. pyod.

e 3amacel 3aTpar B HE3aBEPUIEHHOM IIPOH3BOICTBE YMEHbIIeHb! HA 7 869ThIC. pyOd.;

JleduTopsl U KpeauTOpHbI

Teic. pyO.

HaunmMeHoBanue noxkasarens Ha magaino roga Ha xonen rona OTKJIOHEHHE

ADCOIIOT. % AOcConIoT. % AOCOIIOT. %
JLoArocpouna ACOUTOPCKA | 3 - 45 223 | 22283 2,68 | -9463 0,46
32J0/KEHHOCTD
Kparkocpounas
aeduTOpCcKasi 644 449 33,39 (159031 11,94 | -485418 -21,45
32/(0/5KEHHOCTD, BCET0
[TOKYTIATENH U 3aKa3UUKH 404 013 20,93 105 065 7,89 -298 948 -13,04
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Omipoimoe axyuoneproe obuecmeo « Yemo-Haumckuii reconunsHo-0epegoobpabampléarouuil 3a600 »
T'ooosoti omuem no pesynomamanm 2011 unancosozo z0da

HaumenoBanue moxasareiist Ha mauano roma Ha xonen roga OTkIIoHEHNE
AOcomior. % AbGcomoT. % AbGcomot. | %

I10 aBaHCAaM BBITAHHEBIM 65 265 3,38 16 538 124 -48 727 -2,14

3AMODKCHROCTL GIOMDKETA 1O | 4 o) gog 844 |1304 0,00 |-161524 |-834

Hajioram u cbopam

C IPOYNMH JEOUTOPAMHU 12 343 0,13 36 124 0,64 23 781 2,07

HoJrocpounasn

KpeauTopcKast 104 864 7,20 65 477 15,79 | -39 387 8,59

3210/KEHHOCTD

Kparkocpounasn

KPeAUTOpCKAA 324 387 16,81 | 335841 25,23 | 11 454 8,42

3a10/KEHHOCTD, BCEro

HEpeA  TMOCTABIIMKAMH.— H | 519 (90 11,35 | 219819 16,51 | 729 5,16

HOAPSTYUKAMH

trepel HEPCONATION | 17 647 0,91 |22762 1,71 | 5115 0,80

OpraHu3aluu

TEpel  TOCYNAPCTBCHHBIMH | 5 41 0,28 |9513 0,71 | 4092 0,43

BHEOIO/DKETHBIME QOHIAMH

nepen OIIHKETOM 14 978 0,78 7318 0,55 - 7 660 -0,23

repell IpOYUMH Kpenuropamu | 67 251 3,48 76 429 5,74 9178 2,26

Jlonrocpounas neburopckas 3aJOJKEHHOCTh B cymme 22 283 Thic.py6. aBaHCOBBIE JIM3HHIOBBIE ILIATEIKH
0 IIPHOOPETEHUIO ABTOTPAHCIIOPTHBIX CPEACTB CPOKOM Ha 4 roza

CymMMa KpaTkoCpodHoi 1eGUTOPCKO 3aJOKEHHOCTH YMEHbIIHIach Ha 485 418Tric. py6., B TOM 4ncIe 3a
CYET:

® YMEHBIICHHUS 3a[JODKCHHOCTH 3a MPOXYKIHUIO, OTTPYXKEHHYIO HA 9KCIIOPT 10 JOTOBOPY KOMHCCHU,
10 JOTOBOpaM HAa BHYTPEHHHI PBIHOK;

¢ YMEHBIICHHE 33/I0JDKCHHOCTH (DenmepansHoro Olomxera 1o Bo3MelleHuio skcrnopraoro HJIC,
HaxoJsIIErocss Ha MPOBEPKE B _pe3yJbTale HPUMEHEHHS 3asBUTEILHOIO MOPSAAKA BO3IMEINCHHUS
HajIora;

® YMEHBUICHUSA MPEIOINIaThl IIOCTaBIIMKAM  3a ChIPbE, TOBAPHO-MarepHalbHBIE LEHHOCTH U
IIOAPSAYMKAM 32 BBIITOJIHEHHBIC pAaOOTHI U OKa3aHHEBIE YCIYTH.

Hosrocpounast KpemuTopcKas 3al0iDKEHHOCTh B CymMMe 65477 Tohic. py6.- apeHAHBIE JIH3HHIOBBIE
0053aTeNbCTBA M0 IIPHOOPETEHHIO aBTOTPAHCIIOPTHRIX CPECTB CPOKOM Ha 4 roa.

KparkocpouHas cymma KpemuTOPCKOH 3aJ0/DKEHHOCTH yBeNHIHiIach Ha 11 454Teic. py6., B TOM Yucle 3a
CYET:

®  VYBCJIHYCHHSA 33aJODKCHHOCTH MECpE MOCTABIIUKAMHA CBIPDbA, TOBaApHO-MaTCpHAAIbHBIX LICHHOCTEH.

AKTHBBI M 00s3aTeNbCTBa B MHOCTPAHHON BATIOTC MPU COCTABJIEHHH OyXTalTEePCKOro OT4éTa
onteHeHsl 1o Kypcy b PO, peiictBytomemy 31.12.2011 roaa:
e Jlomnap CIIA - 32,1961 pybaeii
e Egpo - 41,6714 pybneit
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Omxpeimoe axyuorneprHoe 0bujecmso « Yemo-Hnumckuii 1econunsho-0epesoobpabamuisarowuii 3a600»
T'ooosoii omuem no pesynemamam 2011 gunancosozo 200a

Yuér 3aiiM0B, KPEUTOB H 3aTPAT MO UX 00CIY:KHBAHUIO

Tric. pyb.
Enununa | 3amomxenHocts | [lonydeHo VYrnadeHo | 3a00/DKEHHOCTE

Bun 3aitma, | m3mepenus | Ha.01.01.2011r. | (maumncieHo) Ha 31.12.2011r. | CraBka,

Kpenura 3a rof 3a rof, %

1. Kparkocpounble 84989 105510 125499 65000

KpEJIUTHI TBIC.pYyO.

IlpouenTs THIC.PYO. 426 10512 10644 294 CraBka
15%-
17,5%

2 Kparkocpounsie, 945 100 1 097 606 1560 570 | 482 136

JIOJITOCPOYHBIE TBIC.pyO.

3aliMBl  (BEKCes

OAO «YH JI]13»)

[IpoueHTHI THIC.pyO. 100 315 87242 139167 | 48 390 CraBka
10,1-
22,1%%

Hroro 3aiimbl u

KpPEAUThl, B T. 4.: | ThIc.py0. | 1130 830 1300 870 1 835 880 | 595 820

KparkoCpOYHBIE THIC.pYO. 1130 830 778 047 1830647 | 78 230

JIOJITOCPOYHBIE THIC.pYO. 0 522 823 5233 517 590

3a 2011 rox Bcero npuBieYeHo 3aEMHBIX 000pOTHBIX cpencts 1 203 116Thic. pyb., ToM uHcIe:

e xpemutoB OaHkoB 105 510teIC. pyo.;

¢ JICHEXXHBIX CPEICTB HOJ BhIIaHHEIE cCOOCTBEHHBIE Bekces 1 097 606TbIC. pyo.
Horauteno xpeautoB 125 499teIC. py6., omnaveno no BekcessiMm 1 560 5701wic.pyo..
JleHexHble cpescTBa MPHBIEKATHCh HA MONOTHEHHE HEZOCTaTka OGOPOTHBIX CPEICTB: KPEIHTHI CPOKOM
12 MecsueB; Bekcens CpokoM oT 12 1o 24 Mecsaues.
Hauncneno npouenToB Beero: 97 7541eic. pyo.
Bcero omnaueno nponentos: 149 811t1kic. pyo.
1o cocrostauto va 31.12.2011 1. 3aJ0/DKEHHOCTE 110 3a8MHBIM CPECTBAM yMeHbIIeHa Ha 535 0101sic. py6.,
B TOM YMCJIE OCHOBHO#M 0T yMeHbluica Ha 482 953ThIc. py6., Mo mporeHTam - Ha 52 057 Toic.pyb..
IIpocpovyeHHOH 3a10/KEHHOCTH 110 KpeuTaM - Bekcenam y OOmecTpa Her.

ObecrieyenneM 00s3aTeNbCTB U IIATEXeH BHITAHHBIX B cyMMe 10 092 219 Teic. py6. SBISIOTCS:

e 00opynoBaHMe M TOBaphl B 000pOTe, MepeldaHHble B BHIAE 3aJI0Ta B 00eCleUeHHe 003aTeNnbeTB MO
npusied€HHeM OAO « VU JII3» kparkocpounsmM Kpemuram B OO0 «IIpomCepsuchanky;

* JBIDKHMO€ HMymecTBo, mnepepanHoe B 3anor OAO «TpaucKpemutbank» B obecneuenue
ucnondenus obazarenscte OO0 «Mmum Tumbep Unnactpuy;

® 4 TaKKe B BUJIC [IOPYUHTENBCTB 0 obecnedenuro oos3arenscts OO0 «OMPMA CEPBUC» nepen
AK Cobeperarensupmi 6ankom P® 1 OO0 «Mnum TumGep Munactpu» nepen, OAO «bank BOA»,
OAO KUT ®unanc Uupectunuonnsii 6ank, 3A0 «Kb OTKPBITUE», OAO «TpancKpeaurbanky,
3A0 «Cunonckas HabepexHas» Hepel AKIHOHEPHbIM KOMMepdeckuM C6eperarenbHbM GaHKOM
P®; 3unrapesuu b.I'. u 3unrapesud T.M. nepex Kb « MHTEPKOMMEPII» (O00);

¢ banxosckue rapantud, BblmanHele OAO  «HOMOC-BAHK» B ofecnedenue 00s3aTelbCTB,
npenycMoTpenHsiX crarbeit 176.1 HK PO no Bo3spary u3 6romkera HIIC B 3agBUTENEHOM MOPSIIKE.
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Omkpeimoe akyuoHeproe obujecmeo « Yemo-Haumckuti reconunbHo-depegoobpabamuisarowyuii 3a600»
Todosott omuem no pesynomamam 2011 gunancosozo 200a

OcHoBHBIE MEPONPHATHA IO O3A0POBJACHHIO NEATCIBbHOCTH OﬁllleCTBa

I[OCTI/DK@HHC BBIIICYKA3aHHBIX rnokasaresnei 06YCHOBHCHO MOCJIEIOBATCABHON U aKTHBHOMH peannzauneﬁ
nmporpaMmsl MepOHpHHTHﬁ, HallpaBJICHHBIX HA IMMOBLIIICHHAEC 3(1)(1)€KTI/IBHOCTI/I ACATCIIBHOCTH O6H_I€CTB€L

IHoBbimenue 3¢ GpeKTHBHOCTH Npolecca yNnpaBaeHHUs

B 2011 roay B mensix moBbimeHUs >PPEKTHUBHOCTH YIPaBICHHS B OpraHU3allMOHHOHN, (MHAHCOBOM,
HIPOUM3BOACTBEHHONH H KOMMepUeckol cdepax AesTenbHOCTH o0lecTBa ObUIH pPeaH30BaHbI CIICAYIOIIHE
MEPOIPUSATHSL:

1.

BHenmpena cucteMa eXeJHEBHOTO KOHTPONS padOTBHl MOIpasJiciicHH Ha OCHOBE KIFOUEBBIX
nokasareneit 3gppexTUBHOCTH.

CoopMupoBana KoMIUlekcHass (UHAHCOBas MOJEIb (DUHAHCOBO-XO3SIHUCTBEHHOM [ESTeTbHOCTH
o0ImecTBa B BHJIE KOPIIOPATUBHBIX CTAHAAPTOB OOJDKETHPOBAHHUS U YIPABICHUSCKON OTYCTHOCTH,
MO3BOJISIOIAs KOHTPOJHPOBATH TEKYIIHE MOKa3aTelH W MPOTHO3HPOBATH B KPATKOCPOYHOH U
JIOJITOCPOYHOM IePCIIEKTHBE pe3yJbTaThl JedaTeNbHOCTH o0IlmecTBa. PaspaboTtanHas Momensb
IpeJcTaBiIsgeT co00il HHCTPYMEHT KOMIIIEKCHOIO YIIPABJICHUS KOMITAaHMEH B LENAX MOBBIIICHHUS ee
CTOMMOCTH M pPEaJM30BBLIBACT IPOIEAYPhl KOMILIEKCHOTO (DHMHAHCOBOIO ILIAHHPOBAHMS,
ONTHMU3AIUHU PACHPEAETICHUS PECYpCOB, MakCUMH3AMH JAOXOMHOCTH OIepanuil ¥ yIpaBicHUs
UCTOYHUKAM (pUHAHCUPOBAHHS.

OntuMusMpoBaHa CTPYKTypa TNPOH3BOACTBEHHBIX IUIAHOB M YIIY4IIEHA CHCTEMa KOHTPOJIS
IIPOU3BOJCTBEHHBIX [TOKa3aTeNel B IIEJISIX TOBBILIECHUS OTIEPATUBHOCTH MTPHHATHS YIPaBICHUECKUX
peleHuit B 06J1acTH IPON3BOJICTRA.

OpraHn3oBaH OIEpPaTHUBHBIA KOHTPOJIb KOMMEPYECKOW JeATEeNIbHOCTH O0IIeCTBa  IyTEM
[IPOBEJCHHS €XEHENETBHBIX cesleKTopoB ¢ KoMuccuonepom OO1miecTsa.

OnTEMH3MpOBaHa HpolieAypa pa3paboTKH M KOHTPOJIS UCIIOTHEHHS [LUIAHOB MPOBeAeHHs paboT 1o
BOCCTAaHOBIICHHIO pabOTOCIIOCOOHOCTH 00OpYyNOBaHMS, B LEISIX YBEJIMYCHUS 00OBEMa IIAHOBO-
IPeyUPEAUTEILHOIO PEMOHTA M CHIDKEHH KOIMYECTBA M ITPOAOJDKHTENBHOCTH aBapHHHBIX
PEMOHTHBIX paboT ITyTeM CO3/1aHHs KOMILIEKCHBIX OpHIaf.

Pazpaboranbl nporpaMMel paboT IO BOCCTAHOBICHHIO HamboJiee NPOOJEMHBIX yJaCTKOB
NPOU3BOJICTBEHHOTO mporecca («y3KHX MecT»). Peammsauus crnenuamm3vpoBaHHBIX MPOrpamMMm
HAXOJMTCS 10 YCHIIEHHBIM KOHTPOJIEM PYKOBOJICTBA OOIIECTBRA.

Brenpena nponesypa KOHKYPCHBIX 3aKyIIOK JOPOTIOCTOSIIIET0 060PYIOBAaHHUSA, ChIPhS, MATEPHAIOB
U KOMIIJICKTYIOIIHX, & TaKXe IPOM3BOACTBA pPadOT MOAPSAYMKAMM, B IEJIAX ONTHMH3ALMN
CTPYKTYPBI 3aTPaT U IOBLILIEHUA KAYeCTBA 3aKyIaeMOH POIYKIIMH U BBIIOHSACMBIX paboT.

Opranu3anuoHHble U CTPYKTYPHBbIE H3MEHEHMA

B menax noseimenus 5QGexTHBHOCTH NESTENbHOCTH TPYAOBOro Kojutektusa Obutectsa B 2011 romy
HA4yaTO BHEIPCHHE HOBOH cHCTeMBI OIIAaTBI paboTHUKOB. HoBas cucTema omnaTthl TpyJda Y4YHMTHIBAET
ciaeayouue HhakTopsl:

1.

Ilepemennas 4yacTh (oHIa OmIATBH TPyHda SBISETCS HHCTPYMEHTOM CTHUMYJIMPOBAHHUA TpyJa
pabOTHHMKOB NPENPUATHS, HUCIONb3yeMBIM Ha BCEX YPOBHSAX YIIPABIEHHS B IIC/IAX HOBBILEHHUS
YIPaBIIeMOCTH TIOMOTYETHBIX NoApasaencHuii (paboTHukoB). [lanHas yacTe GoHIA orIaThl TpyAa
pacnpezieiIeTCs BBIIIECTOAIINM PYKOBOAUTENEM UCXOIS U3 TPYIOBOTO BKJIaja KaXI0Tro pabOTHUKA
B IIPOM3BOJACTBEHHBIN pe3ynbTar.
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Omxpoimoe axyuoneproe obuecmso « Ycme-Haumcexuil seconunbHo-0epesoobpabamueiearoujuii 3a600 »
Tooosoit omuem no pesysomamam 2011 ¢unancosozo 2oda

2. OueHka pe3yJbTaTOB IESATEIBHOCTH 3aBOJA, IOAPA3Je/leHHs M paOOTHHKA OCHOBBIBAETCH Ha
KOJIMUECTBEHHBIX TOKa3aTellsIX, Ha KOTOphle MoApa3feieHHe W/HIN PabOTHHK MOTYT OKa3bIBaTh
HEMOCPEICTBEHHOE BIIMSIHUAE B paMKaX BBITOJIHAEMBIX QYHKIMN H/WIH 00A3aHHOCTEN.

3. BennuwHa nepeMEHHOH 4acTH (oHJA OINATHI TPyAa IOApa3felcHUs, B TOM 4YHCIE BeIHYHHA
IIpEMHUH PYKOBOAUTENS TOAPA3IeTIeHHs, 3aBUCAT OT PE3YJIbTATOB JESTENBHOCTH IIOIPa3ICIICHHUS.

OCHOBHOI OJIOXKUTEIBHBIN 3P PEeKT OT BHEAPEHUS cUCTeMBI Oxkuaaercs B 1 kBapraie 2012 rona.

B 2011 roay nmpoBeneHa YacTUUHAS PECTPYKTYPH3ALUS OPraHH3alMOHHON CTPYKTYPBI B LIENAX HOBBIIIEHHS
s¢dexTuBHOCTH Moapa3aeaeHui u ciryx0 Obmecrsa.

Havara peopranmsaius CiayxObl ITABHOTO WHXKEHEpa B EMSIX MOBBILEHUS 3()()EeKTHBHOCTH PEMOHTHBIX
paboT H OCYIIeCTBIEHHS IIPOEKTOB MOJEPHH3AIMH IIPOM3BOACTBEHHOro obopynosanusa. HaubGoiee
CYUIeCTBEHHBIE U3MEHEHUS OBLTH BHECEHBI B CTPYKTYPY PEMOHTHOIO IpON3BOJCTBA.

Ontumu3anus JeATeTbHOCTH IOJpa3/ie/ieHuii, OTBETCTBEHHBIX 32 BOCCTAHOBJIEHHE pabOTOCIIOCOOHOCTH
000pyIOBaHUS, SBISETCS OJHUM W3 INPUOPUTETHBIX M IIEPCINEKTHBHBIX HAIPaBIECHUH OpPraHM3alMOHHON
paboTHI 110 HOBEIIICHHO () (PEKTUBHOCTH MPOU3BOJICTBA B IIEJIOM.

B mitarHoe pacnucaHue BBEJCHA JODKHOCTh 3aMECTHTENb I'€HEPaThbHOTO JAMPEKTOpa 10 KamUTaIbHOMY
CTPOUTENBCTBY, B JOJDKHOCTHBIE OOS3aHHOCTH KOTOPOTO BXOJHT YIPABICHHE MPOEKTaMH BHEIPEHUS
HOBOTO 00OPYZIOBaHHUS M MEPCIIEKTUBHOTO Pa3BHTHSL.

KanurajbHble B10KeHHS, MOAEPHU3ALHSI PON3BOACTBA, OPraHU3ALHOHHO-TEXHHYECKHE
MeponpHSTHS

B 2011 rony B messx moBbImieHUS dPQPEKTUBHOCTH U obecriedeHus! 0€30MaCHOCTH MPOU3BOJICTBA OBLIH
pETH30BaHbI CIETYIOIIHE MEPOTIPUSTHS:

1. CropoexTHpoBaH, CMOHTUPOBAH U BBEJIEH B IeHCTBUE KOHTEHHEPHBIM TepMUHAL.

2. llpuobpeteH TEIIOBU30P Ik KOHTPOJIS yTE€UEK TETUIOIHEPTUH 1 MOHHTOPHHTA TEIIOBBIX Harpy30K
HauboIee BAXHBIX y3J0B 000pyI0BaHHUS.

ITpnobpeteno rapaxxnoe obopynoBanue it 00CTyXUBaHUS T€CONIEPEBATIOIHON TEXHUKH.
4. VYcraHOBIE€HA cUCTeMa BHICOHAOIONEHHS 32 TIEPEMEIIICHAEM JIECHBIX TPY30B Ha CKJIaJie ChIPHS.

5. llpoBeneH MOArOTOBUTENBHBIM 3TNl 10 BHEIPEHUIO HOBOH HHPOPMAIIMOHHOMN YUeTHOH CHCTEMBI HA
6aze «1C YIIIT 8».

6. HauaTa ycTaHOBKa aBTOMATHUYECKOM NOXKAPHOW CHUTHATHA3AIHH 110 00BEKTaM 3aBOjIA.

7. IlporpamMma opraHu3alOHHO-TEXHHYECKUX MEpPONpPHUATHH ObLia BHINOJIHEHA YaCTHYHO (0OIIuit
nponeHTt ucoinenus 80%, nposeneHsl HanbOoIee BAXXHBIE MEPOTIPUITHS, OCTAIILHBIC TICPEHECEHEI
Ha CIENYIOIUH roj), MpUYNHA — HENOCTAaTOK (PUHAHCHPOBAHHS B CBSA3H C HECTAOMILHOCTHIO
IPOJaXk Ha CTarHUPYIOIIMX PBIHKAX COBITA.

CokpanieHune u3aepreK

B 2011 roay B Lensx cokpateHus H3ACpKeK ¥ MIOBBINEHHS JOXOTHOCTH (PHUHAHCOBO-XO03IHCTBEHHOM!
JEATENBHOCTH 0011[eCTBa ObUIM PEATM30BAHBI CIEAYIOIINE MEPONIPUITHS:

1. JIuxBHIOMpOBaH y4acToK JOpaObOTKH MUIOMATepHAoOB Kak BRICOKO3aTPATHOE IOIpa3ieieHUE.
OCHOBHBIE pe3yNbTaThl: POCT MOJIE3HOTO BRIX0/IA TOTOBOM NMPOJIYKIHHU (HOBas KaTeropus kadecrsa TY-
2), ONITUMH3AIUS YACICHHOCTH.
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2. Opranusanus 060co6IEHHOr0 y9acTKa IIOArOTOBKH PEKBH3HTA. OCHOBHOM pe3yNbTaT: CHHKEHHE
3aTpar Ha PEKBH3HUT.

3. OnTHMM3aUMs HEPEHTABEILHBIX IPOH3BOICTB (3aKPHITHE Aeperoo6pabaTHIBAIOLIETO HEXa).

4. Cornacosassl ¢ PYXII ciocoGb! epeBo3Ky roTOBOH MPOAYKIIMHA Ha HOBBIX /1 mardopmax
MOBBIMIEHHON IPy30II0AbEMHOCTH. OCHOBHOR pe3y/IbTaT: NOBBICHAE k03¢ QuIHEHTa HCTIOTE30BaHIA
%/JX COCTaBa, CHIDKeHHe /X Tapuda Ha 1 M.Ky0.

Onrumusanus pacxona I'CM (3ameHa MMIIOPTHBIX Macesl Ha OTEYECTBEHHBIE).
Peanmzarys HEITMKBHIIOB.

OnTtrMu3anusa paboThl TEXHOJOIHYECKOIo TPAHCIIOpTa (ycranoska cucteM GPS 115 KOHTpOIA paboTh!
TpaHCIIOPTa H PACX0/a TOIUIHBA).

IoBbIMeHHE KAYeCTBA FOTOBOH HPOXYKIHH
B 2011 roxy B Le/sX IOBBIIEHHS Ka4eCTBa FOTOBOH MPOAYKIHH ObUIH peaTi30BaHbl CIICYIOmMe
, MEpONPHUITHA:

1. BHenpeHa HOBas yIaKOBKa FOTOBOM IPOJTYKIIHH, IOBBIIAIOMIA 3AIUTHBIC CBOWCTBA IIAKETOB
NUIOMATepHAOB IPH TPAHCIIOPTHPOBKE. BBe/ieHa HOBas TEXHONOTHA YIIAKOBKH € 3aJIeNIKOH TOPIIOB
[IaKeTOB FOTOBOM IIPOXYKIIHH.

| 2. Otpen riIaBHOroO TEXHOJIOTa U OTAE] TEXHAYECKOTO KOHTPOJISL peopranu3oBaHbl 1 00LEIEHEHEL B
OTIel MO YIPaBJICHUIO TeXHOJIOTHUYECKHMH TIPOLIECCAMH 1 Ka4c€CTBOM.

3. VaMmeHeHa cHCTeMa KOHTPOJIA, MOBBIIAIOAs JIMYHYIO OTBETCTBEHHOCTD 33 Ka4ecTBO Ha OCHOBHBIX
copTo00pasyomuX y9acTKax.

Co0pITHS MoCJHe OTIETHOH AAThI

B smBape 2012 roxa JOCPOYHO IOTAIleH KPEAUT 000 «IIpomCepsucbank» B cymme 65 000T1EIC.pY6., 16
suaps 2012 rona nonyden kpezut B 000 «ITpomCepeucbank» B cymme 100 000TBIC.py6. .

AYIUTOPCKOE 3AK/IIOYEHHNE

Axnmonepam OAO «¥Ycrb — HaHMCKHIA JIECONAIBHO — AepeBo0OpadaTHIBAIOMHIT 3aBO»
no Gyxraxrepckoii oraernoctn OAO «YU JLA3»
110 HTOTaM JearejbHOCTH 32 2011 roz.

Aynut 6yxrartepckoi orgetnoctd OAO «Yerp-VImMCcKHil IeCOMITEHO-IepeBo00pabaThIBAIONIN 3aBO1»
3a 2011 rox nposeger 3A0 «OcHOBa» B COOTBETCTBHH C A0T0OBOPOM 6/A ot 08.02.2012 1., 3aKIOYECHHBIM
Ha OCHOBaHHMH pemenus ['omoBoro ofmero cobpaHus aKIHOHEPOB O6mectBa 06 yrBepxaeHun 3A0
«OcHOBa» OQHIHATEHBIM ayUTOPOM (TipoToKon oT 26.06.2011 r. Ne 0626-11). ’

IIpoBeieHHEIH ayUT [aeT TOCTATOYHBIE OCHOBAHHMA JUIA BBIDOKCHHS MHEHHA O JOCTOBEPHOCTH BO BCEX
CYIIeCTBEHHBIX OTHOIICHHAX OyXraurepcKOH OTYETHOCTH OOfuiecTBa H COOTBETCTBHH MOPAIKA BEINCHHSA
ByXranTepcKoro yyeta 3aKOHOAATeNbCTBY PO.

Byxranrepckas oT4eTHOCTS OGIIECTBa OTpaXaeT JOCTOBEPHO BO BCEX CYIIECTBEHHBIX OTHOMICHUAX
dunancopoe nonoxenue Ha 31 nexabps 2011 rona u pesynbTaThl (GUMHAHCOBO — XO3SHCTBEHHOH
JeSTeIbHOCTH H [BIKEHHE JTEHEKHBIX CPEICTB 3a MEPHOJ ¢ 1 AHBaps 1o 31 nexabps 2011 rona
BKITIOUHTENBHO.

crp. 22




JEE—————

EvoESﬁowmmo
[pOHYMEPOSaHo Ha

lk‘m, AHCTAX

ﬂ HepanbHblit IUPEKTOP

FM\IKE M. Kpusenp




